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M ESSAGEFROM THE CHAIR OF THE BOARD OF DIRECTORS AND THE EXECUTIVE DIRECTOR

For many of you, Salus is the place yoariagian mental health in the Turning filee Salus workforce is now made of up of 62
or the place you come for programs &®&y report released by the Mental Healfbll time and 23 part time staff. A new
services. For others, Salus is the plaCemmission of Canada: Collective Agreement was ratified and a series
where you work or one of your comngl ﬁ{eretirement workshops were offered for

it . . of
partners for your own agency. Som é}u)é continues to contribute to and be[heose staff contemplating change in their work

GHR@ membershlp in a number of local lives. Pension plans, benefit plans and human

you may be financial supporters of S work has the S "
you may have volunteered with a pro £y networks such as the suppor 'VFesO%urces policies are being reviewed for

or been involved in a group. Whate gpusing Network, le Reseau des SEI’VIC&é Ates and im roven%ents. Wlé\%)be an as a
I

your relationship to the organization, nt® en fran-ais onrofec?fSrabom réssed

can all be sure of one thing: Ottawa fgiice to End Homelessness, and Othﬁ

initiatives. oraanized with some of 5r'now been officially implemented across
means different things to different pe nitiatives, org : R agency. As always, the Board extends its
closest agency partners, like the Photo

VOl o i

Every year the challenge consists of g@uog and exhibit, resulted in new aoegSest appreciation and admiration for the
. . WO{k of the staff.

back over the months between Agfil partnerships: the students of the departmggt valuable asset

one year and Marctidd1he following of Fine Arts at the University of Ottawa. ’

year and remembering the events, . To all the clients, tenants, family members

programs or achievements accompli%%’%?fird ogg)lraezgtrisr(])f Ottra\i/vz S";‘]Iiléiand all the members of the Salus community,

This yeards annu an %§'tﬁnoc?$nks'de%nﬁ)r%§a§te%rs¥;f we thank you for the year-2012 and

information and facts on the differeng%?grg%“ It iaering look forward to the many challenges and

ucture and membershijp. While th : |
of Salus. There reasbgre\fac%f rrﬂ;nr?ye rs,, (f\(;\éd Lgéltegrs, f\e%nmphshnmehts of the year ahead!

This past year, Salus staff presentedSalus in the early spring, Executive memivayne Wright
service model and approaches at mekdimgsBradley andimg member KarenPresident, Board of Directors

rl? e%kr o,

Th e

and conferences inclutiogan Servicéschhead will be leaving us this June. Their
and Justice Coordinating Cama@dtteeieontributions will be missed and we wish
Housing and Renewal Ass8allatiomasthem the very best!
included among a group of innovators in
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FINANCIAL UPDATE FOR 2011-2012

0 Tlheree Despard

Fundwas fantastic! |
able to buy art suppl
and paint pictures du
my free time. | woul
recommend it to eve
who is eligible, I will

definitel
- Phil L.
OEven mor

financial assistance,
grateful that the Fun
recognizes the valug

education contributepi|t

my overall wellness.
believe that returning
school has concrete
assisted in maintaini
mental health by pro
an outlet to express

a positive atmosphefe
learn and a hopeful {

|l ook f
- Andrea F.

to

| am very thankful fof |t ¢!
opportunity to purchas

canoe with funds fro
Irene Despard Fund
It brought my family
together more than

anything because it’
an enjoyable activity
in nature. It allowed
family to spend a lot
guality time together
went canoeing almo
weekend in the sum
even went with my s
my cousin and other
ROH residents. Eve
really enjoyed it! 1g
go fishing, swimming
have barbeques in

Gatineau Park. Natt
calming and adventy

Ottawa Salus Corporation receives the majority of its funding from the Ministry
and Long Term Care and the City of Ottawa. For the year endi2pW@rabtd1
deinding received was $5,124,486. Rental income of $1,047,915, fundraising ir

S o=

INS6,679,931 for Salus.

Yamge processing of all programming and maintenance expenses was complet
dgyeeded surplus of $65,918 had been achieved. These dollars were allocated
Replaeement Resgrae, critical for ensuring our ability to complete major repair

I

Major renovations totalling $214,062 were undertaken at various locations in t
Replagement Reserve dollars contributed to these repairs, and a total of $331

g@ntributed to that budget, producing a final balance of $668,386 to the Repla
Reserve account.

o

né key accomplishment this year was to pay off the Gladstone mortgage in the
amount of $121,597 !

It
"FUNDRAISING

P parties and Fashion Shgpwsommittee over the yeaPgrties, but also through new
Y sound like glamorous the purpose is to raise fund§¥8nts, such_as a Sp_rlng Fash
stimes; however, they requaicévities and important ~ Show, featuring clothing from

uu?réremendous amount of  programs such as the Irenglocal Ottawa retailer. Over 15

72

)

Y
n
v
I

O

organizing by the dedicated Fund. In 2042012, the Golf and Country Club f(_)r I_unc
members of the Salus Committee provided ample and a show. Plans for similar

-

ve taken part in the effortsthéir traditionally popular ca#@d we look forward to the

n
\%%ndreds of generous donorgnuckneeded dollars througﬁard parties continued into 201
results of their hard work!

oser

Jrene Despard Healthy Lifestyles Fund

D be

"T'he Irene Despard Fuimderest course and/olbooks for sedfudy;,
Wwas established in 1988creational activitiy. arts supplies and other
déneyiemory of one of tHéenerous donations t materials to support a
efounding members of promote health and hobby. Sometimes the
ta?gttawa Salus. Irene wellness for individua fund has helped
daespard was the first living with severe and contribute to pay a
tstaff person hired in  persistent mental iline portion of a larger
P78, Examples of how the cost, but it is no less

- [J1e fund assists with fund has been used irappreciated. (For
peosts related to an  past include course testimonials, please se

often good for peopl
have lived in hospit

“i€ademic or general tuition, course materi: column at left.)

- a Salus client

:

q

qligteering, cqprdigating ardlespard Healthy Lifestyles Women gathered at the Cedarhf

of Hea

come (

s$35,605 and other miscellaneous income of $471,925 contributed to a total rej\lenue o

dam
the C
5 to bui

e portf
D24 wa
fement

DN

draising Committee. Whi@portunity for raising theseictivities, embassy luncheons @nd

D
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OCAN MHCSS: Mental Health Community Support Services
Case Management is the The MHCSS partnership, whit Management for children and to adult Case Management, mpking
first program at Salus to responsible for intake and  youth. Their inclusion in the it more fluid and seamless.
begin to incorporate assessment of people applyin MHCSS partnership, of which Enhancing services for youth Will

OCAN into the work that English, French and Deaf Cas Salus is a founding member also lead to increased educatign,
is being done with clients.| Management services in Otta' agency, will help foster a muc training and knowledge in this
now includes Youth Services needed link between child anc area, which will better inform
OCAN stands fontario Bureau, an organization that I youth and adult services in thi people working with youth
Common Assessment of Nlee o cantly heen received fundin Ottawa region. The goal is to transitioning to adult services,
partnership with CMHA for Ce improve the transition from ya those provided by Salus.

ke

It is hoped that this tool
will help us to provide
coordinated, more CLIENTS SERVED IN 2011-2012
consistent services to
clients. The OCAN is an
assessment that is Case management Individuals served: 255Ff&
completed by both clients

and staff and will identify | Total visits: 18,677
the goals of the client and
the areas where the client

Supports in Housing Individuals served: 261}

needs assistance. Total visits: 24, 028

This assessment tool that|  Visits are recorded by staff to represent the
will be used throughout number of times clients and tenants receive
the Province will help service in person or over the phone.

improve our work in
general by identifying a
common set of service

needs in our client REHABILITATION SERVICES

population.

Fisher Dining Room

Program | 51
Family Involvement Referrals

Salus now has a draft psycho
educational framework from which Prog ram 34
to continue its work supporting [P
families. This framework helps Participant;
guide activities such as:

Several trends have bee
observed this year, suchqls a
higher percentage of youjh
referrals (ages2® and a
higher number of female
referrals.

o

Program | 8
Establishing links with community

family resources gréuige the Graduates
ROMHC Family Council

Establishing partnerships like the one
with Psychiatric Survivors of Ottawa

to offer FRAP(Family Recovery PEER SUPPORT
Action Plan) groups.

- : Salus Rehabilitation services curriculum. FAA (Fisher tours by a present resident
Continuing to offer regular Family . lead | . " . d th dd h
Information sessions twice a yegr to CONtinues to lead Peer Alumni Association) is an and the Buddy system, where
much positive feedback from family initiatives at the agency: active consumeled group potential residents are invited
members. with a regular newsletter, for a two-day visit and paired
Ensuring family members are WRAP (Wellness Recovery hosting three to four up with a buddy, who is a
actively involved in the client Action Plan) continues to seasonal events per year.  current resident. This system
gfadu?“l"t" Ct‘?femf”;'esvbg"’t"t‘ﬁ thrive: facilitated by two Other irhouse peer activities has provided important, and
powertul testimonials abou e . I . . s
impact of mental illness on the Fisher graduates, it is an include : positive feedback both from

family and the hope that the Fisher integral part of rehabilitation Tour guides, where potential the buddy and the
program offers. Fisher clients are given hous prospective resident
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Ottawa

Salus
Resource
Centres :

Rosemount

D EVELOPMENT LOGIC M ODEL

This past year the This participatory processwithin which they live;
Community Developmentled to many fruitful however, there is also an
team releveloped the  discussions on the role ofopportunity for the Salus
framework for Salus community developers in community development
community development fostering a climate not onlgrogram to lead ertyde
based on input from Salufor recovery but also for initiatives and projects that
tenants, Ottawa community engagement. benefit the mental health
Community Housing The primary focus of the community at large.

COMMUNITY

1-33 Rosemount Aye tenants, and Salus staff. program is to support

Regina Towers
1132651 Regina A

MacLaren

104415 MacLaren $t Artswell, with Ottawa Salus astitled~ootprints:

LePage

tenants and the communities

e

ARTSWELL

mental health consumers will
colead, was the recipient of @reativity, Recovery and  have the opportunity to
$80,000 Trillium FoundationMental Health will take placeparticipate in the project.

1011400 LePage §t grant geared to enhancing in July 2012. Over the course

LeBreton

B1225 LeBreton St.

Gladstone

930 Gladstone AWT.

Athlone
313 Athlone Ave

engagement in the expressioé the next two years, a dive@ee highlight of the project is
arts for people living with  range of organizations (froman artisin-residence program
severe and persistent mentamergency shelters to mentgkared to mentoring artists
illness. health organizations and  with lived experience in the
The launch for the project community health centres) ameédium of their choice.

CATALYST TRAINING

Over 50 Ottawa The partnership with OCH
Community Housing has grown to incorperate
tenants and Salus clientsaass training opportunities
popular education and tenants .tqok advantage athat include community
leadership training with the participatory workshogsvelopers from OCH, the
held in two Ottawa CHCs and Ottawa Salus

Chris Cavanagh from the itv Housi fosteri ity of
Catalyst Centre for Changgé(.)mmum.y ousing oStering a community o
ommunities. practice.

The Community
Development team
cofacilitated two days of
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Transitional
Rehabilitation
Housing
Program :

G rove Program Referrals | 5

Program Participants 12

Program Graduates| 3

Grove living room

The Grove program has matured, and has implemented changes to ensure its long term success. Some afitaese|fphanges
provinial evaluation that demonstrated the success of the program, and also made recommendations for its impro§ement.

For example:
i adding a®onth follow up service post graduation by the program nurse to increase medication adherence
9 developing a p@tove Alumni group
f balancing clientsd overall rehabilitation anléngagemenbin|jper y
program
9 Developing an internal program evaluation and satisfaction survey for participants.
New program
Salus TRHP is now offering a day program for in patients on the rehabilitation forensic unit being dischuggting angbatients
requiring either rehabilitation or supervision and monitoring services.
New Partnerships and Renewed Partnerships with new goals
Salus and CMHA have improved the delivery of services addressing concurrent disorders by increasing the du&mmnicatior
two agencies, removing barriers in sharing information, individualising the services and increasing theaogpexparitisg.to exct
Contributions : conferences, meetings, networks etc.
Salus, in partnership with the ROH, presented the wor k:
clients in the communitybo. Salus has actively rmgsl ged 1
An Annual Summer BBQ was initiated, gathering staff from partner agencies, program graduates, program participants, fa
Crichton backyard
UPDATES ON 5 1 — —r e

COOPER & CRICHTON

Two long standing Group Home tenants moved
into Salus apartments in 2012012

Teaching apartments are being used frequently
by the 4 group homes. They provide an
opportunity for clients to stay in an apartment
for several weeks and assess their readiness for
independent living.







